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Leading The
Greening Fight

“Adversity doesn’t build character, it reveals it.”
Those famous words epitomize the work of the 2008
Citrus Achievement Award winner, Jim Snively.
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By Frank Giles
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frgiles@meistermedia.com

any people may not have recognized it back then, but
Florida’s citrus world changed in October 2005. When the

first case of citrus greening was confirmed that month, Jim
Snively knew right away the challenges that lie ahead.

vith Brazilian growers who had been dealing with
greening for a year or so,” says Snively. “Our first
ction was to call them and find out what they were
doing and get a plan into place.”

That first day of confirmation on Oct. 11, 2005 set
Snively and Southern Gardens on a course of action
against what he calls one of the greatest threats ever to
Florida’s citrus industry. The battle has seen Southern Gardens
move more than 300,000 infected trees (approximately 2,000
acres) and add $3 million to its annual pest control cost.

“Recently, we had a leading scientist from a panel orga-
-nized by the National Academy of Sciences tell a group of us
that greening is one of the worst agricultural problems he has
ever seen because it is spread by a vector (psyllid) and the long
d unknown latency period in the trees,” says Snively.
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Jim Snively & Southern Gardens

Hometown: Winter Haven

Education: Graduated Florida Southern College in 1985

with citrus business degree

Family: Wife Jeanine, son Riley, and two daughters Sydney

and Ansley.

Southern Gardens Headquarters: Clewiston

Grove Acreage: 16,500

Processing Plant Capacity: 20 million boxes

Nursery Gapacity: 200,000 trees located in Trenton

Confident But Cautious

Despite the challenge greening presents, Snively is confident
in the future of Florida citrus. He says science will catch up to the
problem, maybe in the form of a resistant tree. In the meantime,
growers must follow an aggressive program to mitigate the disease.

The program Snively and his team at Southern Gardens put into
place has been a model for many other growers in the industry.
They even invested in a PCR testing lab, which they have opened
up to other citrus producers in the state free of charge to help the
industry keep track of the disease’s spread.

“We are providing lab testing for greening to growers at no



costs,” he says. “Why? We have a pro-
cessing facility with a 20-million-box
capacity. We opened the lab in hopes
that others would get onto a program
like ours. The way we see it is our
processing facility is going to benefit
as long as there are live trees around.”
According to last year’s winner of the
Citrus Achievement Award, Dan Richey,
Snively’s strong voice regarding the
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Keep Nursery Stock Clean

ccording to Jim Snively, a crucial
part of keeping greening tamped
- down is ensuring clean nursery stock.
It has been advised that citrus nurs-
'enes shouid be isolated away from
roves to reduce the likelihood
of threats ‘frem psyllids. Last year,
Southern Gardens completed a new
citrus nursery well north of most com-
mercial groves in Gilchrist County.
“The Lexan covered house is a state-
of-the-art nursery in which we can con-
trol the climate and heat the house in
the winter,” he says. “The coldest night
at the nursery last winter got down to
19°F, and we kept the nursery at 68°F"
The nursery utilizes a Dutch rolling-
tray system, which is more expensive,
~ but pays back in improved capacity and
reduced labor.
“We had nurseryman Chuck Reed
adwsmg- us on the new facility,” says
1e asked me, ‘What if | bring
you a Dutch tray system that will cost
you 30% to 40% more, but | can
increase your capacity by 40% and
reduce your labor by 30%. Is it worth
it?" | told him ‘absolutely.”

Currently, the greenhouse has
200,000 trees that will start coming out
in late May or early June and replanting
will begin to replace the 300,000 green-
ing-infected trees.

importance of addressing
greening has been felt
industrywide.

“Jim’s unselfish and
tireless efforts on behalf
of the citrus industry these
past couple of years has
been second to none,”
says Richey. “With folks
like Jim, we know this
industry is in great hands
and no doubt will survive
these short-term chal-
lenges. The industry owes
him a debt of gratitude for
all he does.”

Plan Of Attack

“The first thing the
Brazilians told us we had to do was
inspect our groves to better understand
where we stood with greening,” says
Snively. “Then we had to remove
infected trees and control the psyllid.
Finally, they stressed the importance of
having clean nursery stock and being
aggressive in protecting young trees
from the psyllid.”

Snively wanted to get the first inspec-
tion done as quickly as possible, so they
checked every other row on bed tops
and checked more closely in blocks
where infected trees were identified.

“It took us a while to get the people,
equipment, and logistics in place to
inspect groves,” he says. “It took about
six months to get across all the groves
for the first time, and when we were
done, we had only found 2,000 infected
trees. We were like, ‘wow, maybe this
is not such a big problem.””

But subsequent and more thorough
inspections unveiled a more serious
issue. Up until the fifth grove inspection,
the disease seemed to stay at bay with
less than 2% of trees showing positive.

“I double checked my numbers
before the 5th inspection and we had
a cumulative infection rate of 3.9%
across all of our groves,” he says. “At
the completion of the fifth inspec-
tion, we had a cumulative rate of
8.7% across all of our groves. Today,
Southern Gardens is at 12% cumula-
tive for all the groves.

“If we can get down to 3% of trees
lost to greening with another 2% to
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vaely says grove mspectron isa key first step
in managing greening. Center picture shows leaf
damage, which is a telling sign of psyllid feeding.

3% lost to other things, we can live
with that, but we have to get there
first. This raises the question of when
do we know where we are at in terms
of our control program. We really
didn’t get our psyllid control program
going until the first of 2006 and finally
saw their populations drop in June of
that year. Brazil tells us it takes three
years from when you reduce psyllid
populations until you see what effect
you are having on greening numbers.
That would put us toward the end of
2009, and who knows, we may get up
to 20% to 25% infected trees before
the percentages start to drop.”

Squashing Psyllids

Current research suggests that about
30% of psyllids are positive for green-
ing. Snively stresses the importance of
controlling the vector in stemming the
spread of the disease. He adds he is
fortunate to have Tim Gast on staff as a .
citrus horticulturist to help develop their
scouting and spray programs. Gast has
prior experience with greening from his
days working in China’s citrus groves.

“Tim and I kind of play off each
other on how much progress we are
making with our greening program,” he
says. “When we started the program,
we would go into our groves and psyl-
lids would be everywhere. Today, when
we have a flush, you really have to
search to find any psyllids. We can go
for periods of two months without even
seeing one. Tim and I agree we have to

JUNE 2008 | 11



be making some difference by reducing
their population by that much.”

Snively says they are working to
develop a method for testing psyllids for
greening using their PCR lab machine.

“We need to know what percentage
of psyllids is positive in our groves,” he
says. “We may find certain times when
they are more active than others, allow-
ing us to adjust our spray program to
be more effective and efficient.”

Leading By Example

A key characteristic of Citrus
Achievement Award winners is lead-
ership by example, which Snively
embodies in his tireless efforts to edu-
cate the industry on the importance of
implementing a greening program and
calling the industry to action.

“Even if I had zero greening in my
groves today, I would be doing what I am

I. On Lahor

ltis amazmg fome that it is
s0 hard for the country
to come together on this
migrant labor issue.
Every time it seems
like we think we get some

momentum on fixing the problem, some
a reason why it absolutely won't work. One day, |1
our guestworker issues resolved. In the mean-
time, the system we have today is a workable

system. It is expensive, but it is workable.”
On IFAS Budget Cuts

“ was glad to hear the budget cuts aimed at fFAS
were not disproportionate. The ag industry as a whole
came together in support of IFAS. We farmers don't

~ask for a lot, but when we get a burr under our saddle
- on-something that really affects us, it is amazing how
‘we can bring it together and make something happen:
Tourism is No. 1 in the state, but ag is still No. 2. Do
_in Devil's Garden, where our groves are located, there
not going to be any houses or office buildings there fo_r
a long time. So what are we going to do with that land?

Agriculture is a necessity in this state.”
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 Snively Sounds 0 Off

doing right now and hope my neighbors
would be doing it too, because at the very
least, the infection source would be less.”
The growers who don’t take these
steps not only are doing a disservice to
their neighbors, they also underestimate
the speed at which greening can dev-
astate a grove. Snively relates a story
of a meeting Southern Gardens hosted
to show other growers their program
to keep greening in check. One of the
growers who attended the meeting
didn’t take action. Within two years,
greening had taken over his groves.
“He finally had the grove inspect-
ed,” he says. “One block came back
50% to 60% positive for greening and
another block was in the high 80%
range. In addition, the grower reported
that about 30% of his yield had been
lost that year. That all happened in the
span of two years.”

Science On The Scene

According to Snively, the scout-
ing and control program he strongly
advocates now is a short-term solu-
tion. How long is short term? He says
probably 20 years, while the long-term
answers are uncovered by scientists.

With a team from the National
Academy of Sciences and some of
USDA’s top scientists on the greening
case, along with the other research-
ers who have already dedicated their
expertise, Snively is optimistic about
the future.

“We have some of the smartest folks
in the world working on this prob-
lem now,” he says. “I grew up in this
industry and this is where my heart is.
We are taking all these steps to control
greening because we want to still be in
citrus production when science finally
does catch up to the problem.”

~ On CGanker
“With so much focus on greening,

we can't forget about canker. You hear a

lot of the fresh-fruit industry reminding

us about finding 4 solution to canker.

| agree, but the processed folks have

to find an answer, too. When | went to

Brazil, | saw what canker can do in a

grove. If you get widespread canker in

a grove, you have the potential to lose

10% to 30% of your crop, and that hurts

everybody in the citrus industry.”
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The Industry’s Best

The 2008 Achievement Award finalists and past winners
are among the most respected citrus leaders in the state.

in the state’s citrus industry and made for a tough call in the selection process

Tl\e three finalists for the 2008 Citrus Achievement award are highly regarded

because all are so well qualified. Words taken directly from the nominators
speak volumes about the finalists and how they are viewed by their peers.

Peter McClure

“McClure, manager of Evans Properties in Ft. Pierce, currently serves as chair-
man of the Florida Citrus Production Research Advisory Council and has been a
strong advocate for research to defeat greening. There is no one that has worked
harder than Peter to secure research and funds for the work to defeat greening.
This is in addition to reading around 200 proposals for greening research.”

Joe Davis Sr.

“Joe Davis Sr. has been a very critical piece of the puzzle for the Florida cit-

Message From
Our Sponsor

™ hemtura Corporation con-
gratulates the 2008 Citrus

Achievement Award nominees and is

- proud to recognize some of the most
influential individuals in Florida's
citrus industry.

“We appreciate the nominees'
commitment and dedication to
the industry,” states Keith Griffith,
marketing development manager for
Chemtura Corporation. “The leader-
ship and measurable impact the
nominees have shown throughout
the year is substantial, and we are
pleased to be a part of this presti-
gious community.”

@-

Chemtura
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rus industry for many years. Davis was
one of the first to install underground
tile drainage, one of the first of the early
installers of permanent irrigation, one
of the first to hedge and top, and con-
tinues to advocate mechanical harvest-
ing. Davis served 18 years as a Florida
Citrus Commissioner, with four of the
18 years serving as chairman.”

Mason Smoak

“Mason Smoak and his family are
on the leading edge of greening detec-
tion (scouting) and the sharing of their
(and their employee’s) knowledge from
the field. He also is extremely active on
the legislative front in both Washington
and Tallahassee, testifying before vari-
ous panels. He is currently serving as
president of the Highlands County
Citrus Growers and chairman of the
Heartland Agricultural Coalition, as
well as being active in the University
of Florida’s Wedgworth Leadership
Program. And most important, he is
a great role model for up-and-coming
members of our industry.” F1C]

Line-Up Of Excellence

This year's Citrus Achievement
Award winner and past winners are a
who's who in the state’s citrus indusry.
Here’s a look back at the honor roll of
past winners.

2001: Phil Herndon
Herndon was known for
his masterful knowledge of
the complex international
citrus market.

2002: Stan Carter

Carter is recognized as one
of the founding fathers of
Best Management Practices
in Florida.

2003: Norman Todd
Todd played a leading roll
in the passing of the Citrus
Marketing Order that estab-
lished the box tax.

2004: James “Buster”
Pratt He is remembered
for his tenacity and creating
ideas that were a benefit to
the entire industry.

2005: Quentin Roe
Roe has built a reputation
throughout the industry
as a top-notch grower
and packer,

2006: Dr. James
Griffiths This Citrus Hall

of Famer is remembered

for his prominent voice and -
standing up for the industry.

2007: Dan Richey
Richey is known as the
eternal optimist even in
challenging times.

2008: Jim Snively
Snively helped develop
greening scouting and
psyllid control programs
that are an industry model.



